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Salesforce Professional Services 


Strategy & Roadmap 


Establish your foundation for long-term 
success with strategic planning. 


Salesforce Professional Services puts the experts closest to Salesforce technology behind your digital 
transformation every step of the way. We help you get value faster and become self-sufficient with 
Salesforce by co-creating a tailored roadmap, a flexible platform, and strategies for faster innovation. 


How do we work together to achieve your goals? 


During a 10- to 12-week engagement, we'll help you align on a vision and 
co-create a transformation strategy. To ensure you start with a strong 
foundation for the future, we'll also develop a multi-year roadmap and a 
change-readiness plan. 


Align on vee of customers reduced time 


Drive stakeholder alignment from top to bottom and to reach project outcomes” 
across your organization with a vision grounded in your 
company’s strategy and goals. 


Develop a transformation strategy. 


Prepare for immediate transformation delivery to get to 
your future state with a digital operating model and 
change-readiness plan. 


Build an actionable roadmap. 


Create a multi-year roadmap covering technical 
architecture, platform capabilities, and the holistic 
business value impact of your strategic initiatives. 


Discover all the ways Professional Services can bring value to your business faster. 


salesforce 


Salesforce Professional Services 


Hear how our experts have helped other customers. 


£6 We've had to refocus our whole organization to think differently. The 
process of building up the V2MOM with the Salesforce Professional 
Services team has really helped us to find common ground in terms 
f of, ‘What are we trying to achieve, and where do we want to go?’ 


Ruaridh Lee, Chief Product Manager, Mercedes-Benz 


Read the story 


See how we've improved customer outcomes. 


According to a commissioned Forrester Consulting Total Economic Impact™ study*, Salesforce Professional 
Services helped customers achieve: 


96% (96%) 96% 


of customers improved their of customers released products of customers improved 
customers’ experiences* or services to end users faster* Salesforce adoption* 


With over 24 years of product and industry expertise on the world’s #1 AI CRM platform, we're here to 
help you realize value faster. 


Want to work on your strategy and roadmap with Professional Services? 
Contact your Salesforce Account Executive or call 1-800-664-9073. 


*The Total Economic Impact™ Of Salesforce Professional Services, a commissioned study conducted by Forrester Consulting on behalf of Salesforce, February 2024. 
Survey respondents include 220 cross-industry, global decision-makers who have worked with Salesforce Professional Services. 
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Discover all the ways Professional Services can bring value to your business faster. 


